NEIGHBORS HELPING NEIGHBORS SINCE 1888

SCIO FIRE DISTRICT

P.O. Box 1 Scio, OR 97374 * 503-394-3000

BOARD OF DIRECTORS
MEETING MINUTES
October 21st, 2025

The Board of Directors of the Scio Fire District met at St. 91 located at 38975 SW Sixth Avenue, Scio
Oregon.

Board of Directors:

[X] Paul Dykast, President
X Katrina Clouse

Rob Zurfluh

X] Chad Weaver

X] Tonya Fagan

OTHERS IN ATTENDANCE:
Fire Chief Kyle White, Randy Boyer on behalf of the volunteer association.

CALL TO ORDER: The meeting called to order at 7:00 pm by President Paul Dykast.
ATTENDANCE: Roll called. Quorum established.

FLAG SALUTE: Flag Salute led by President Paul Dykast.

CONSENT AGENDA: Weaver moved to accept consent agenda which consisted of minutes of

August, payment of bills, check review, and 2025-26 expenditure sheet. Fagan seconded the motion.
Motion carried (Yes — Dykast, Clouse, Weaver, Fagan, Zurfluh)

ADDITIONS OR DELETIONS TO THE AGENDA/ APPROVAL OF AGENDA:
Weaver moved to accept the acenda. Fagan seconded the motion. Motion carried (Yes — Dykast,
Clouse, Weaver, Fagan, Zurfluh)

INTRODUCTION OF GUESTS: Jared Radke, branch manager of Columbia Bank in Stayton,
introduced himself and gave some history of his background and experience. Radke fielded some
questions about signature cards and raising the district’s credit card limit. Dykast asked about rewards
points for the credit card.

CORRESPONDENCE: Chief White read 3 “thank you” cards from 1) Tombey Mat Club, 2) Logger
Leadership, and 3) a citizen named Steven

STAFF REPORTS:

Chief White —1) We have 1 more month of cash carry-over, 2) We have onboarded 2 within the past month.
We have 1 going through the process and handed out 2 applications today. 3) Have 6 members going
through an in-house EMR class. 4) Chief has bought 10 AEDs for department vehicles. With those 10, all
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vehicles will have an AED except B93. 5) We should be receiving a check from the VFC grant soon. 6)
Bay 1 repairs have started. 7) We have installed 60 smoke detectors thanks to a grant from OSFM. 8) We
have started PMs on the big apparatus finding some issues. B91 needs a new fuel tank. Both E91 and E92
failed their dry vacuum tests and will require some valves to be rebuilt. 9) Will start PMs on the smaller
vehicles next week. 10) We did get crack sealing and striping in parking lot of Station 91. 11) Chief has
heard that some departments have been notified that they have received approval for their AFG grants. We
have not heard anything and there has been no communication from FEMA since the federal government
has shut down. 12) We received a check for the Elk Fire and will be voting on a resolution in new
business. 13) We received a check for the Marion Forks fire which was a federal fire we sent a crew to last
fall. 14) We should be getting a check for the Palisades fire in about 2 month. 15) We sent 2 firefighters to
the Moon Complex fire on a Brownsville Type 3. 16) Work on the ISO rating continues. Chief met with
the City last week to discuss their part. 17) OFDDA conference is Nov 20-22. Chief encouraged board
members to reserve their hotel rooms now. 18) We lifted the burn ban on October 11%. 19) We will be
doing Halloween at Station 91 starting at 5:30. 20) Chief informed the board that the previous board had
approved a move of the Building Reserve fund from a non-interest bearing account to an interest-bearing
LGIP account. The move was put on hold until the new board was placed on the bank account. Now that
the new board is on the bank account, Chief would like to move forward with moving the fund.

Administrative Assistant — Amy informed the board that Amazon Business has extended $45,000 of credit
to the fire district.

Volunteer Association — Chief, speaking on behalf of the volunteer association, stated that they will be
hosting Halloween at Fire Station 91. Then in December, they will be preparing for the Community Food
and Gift Drive. Feed the Boot and Santa Night will be December 6®. They will build baskets on the 12%
and distribute food and gifts on the 14%, (dates corrected by Fagan at the end of the meeting)

OLD BUSINESS:
None

NEW BUSINESS:

RESOLUTION 2025-11 — Elk Conflagration — The fire district received a reimbursement check from the
Oregon State Fire Marshal’s Office for their deployment to the Elk Fire. The amount of the check was
$18,081.85. This resolution authorizes the district to accept and appropriate the funds.

Weaver moved to accept Resolution 2025-11. Fagan seconded the motion. Motion carried (Yes —
Dykast, Clouse, Weaver, Fagan, Zurfluh)

RESOLUTION 2025-12 — Marion Forks Fire — The fire district received a reimbursement check from
the Harrisburg Fire District on behalf of the US Forest Service for their deployment to the Marion Forks
Fire. The amount of the check was $1,101.24. This resolution authorizes the district to accept and
appropriate the funds.

Weaver moved to accept Resolution 2025-12. Fagan seconded the motion. Motion carried (Yes —
Dvkast, Clouse, Weaver, Fagan, Zurfluh)

EQUIPMENT REPLACEMENT PLAN - Chief presented to the board an Apparatus Replacement Plan
that had previously been presented to the board in 2024. He went through the document and explained the
details of the suggested replacement schedule, maintenance needs, reliability, surplus schedule, and
avenues of funding.

PLANNING WORKSHOP — Chief proposed the district hold a planning workshop in late winter or early
spring to create goals and objectives for the future of the district. Doug Branch has offered to help
facilitate the workshop. Dykast stated that in addition to an aging fleet, the district needs to look at repairs
or areplacement plan for Station 92 in Crabtree. Weaver asked if the station could be repaired or would it
need to be replaced. Fagan intimated that the vehicles currently barely fit through the doors. Chief
suggested that when the district is ready to move forward, we hire a company to study the feasibility of
repairing or expanding Station 92. Weaver asked details about financing. Fagan asked how the district’s



funding would be affected if the LCSO levy fails. Chief suggested that prior to the planning meeting, the
board members visit each station and do a walk-through.

PUBLIC COMMENT: Sioux Ellis asked how much the district deposited in the Equipment Reserve Fund
from conflagrations, stated that some fire districts send their fire engines in to have them refurbished, and

asked who is reviewing bills and invoices.

AGENDA SUGGESTIONS: Fagan would like to know what is expected of the board members outside of
board meetings as far as public or social events. Ellis stated there is too much chit chat going on in the

meeting.

GOOD OF THE ORDER & BOARD COMMENTS: Fagan offered some corrections to the schedule for
the Community Food and Gift Drive. Weaver asked when he could drop food off.

NEXT MEETING: Board Meeting on November 18th, 7 p.m. Station 91 — 38975 SW 6% Avenue, Scio
OR

ADJOURNMENT: Dykast adjourned the meeting. Meeting adjourned at 7:37 PM

Submitted by:
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